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Becoming an Embedded Librarian: Making Connections 
in the Classroom. By Michelle Reale. Chicago: ALA, 2016. 
128 p. Paper $54.00 (ISBN: 978-0-8389-1367-3). 

Reale opens her thin volume with a look at how librari-
anship has changed, expressing frustration about continued 
stereotypes of librarians on the sidelines waiting to serve. 
She defines “embedded librarianship,” narrowing the focus 
of her study specifically to librarians physically embedded 
within a classroom, working equally and collaboratively 
with the subject area professor. Subsequent chapters discuss 
the value of attending classes as the place where learning ac-
tually happens, collaborating with professors and students, 
and shifting the focus from a passive support role to an ac-
tive participant in scholarship within the “laboratory” of the 
classroom. Later chapters provide guidelines for librarians 
who wish to implement the embedded model, making sug-
gestions for how to establish one’s role and brand, create a 
teaching style, identify tools, and set goals. 

Throughout the text, Reale continuously addresses the 
need for more robust collaboration between faculty and li-
brarians to meet the needs of students who, in spite of their 
technology skills, are overwhelmed with information and 
uncertain about how to find and use it. She also emphasizes 
the Burkean view of scholarship as conversation and the 
need for all researchers, especially students, to see research 
and inquiry as a process rather than merely a product. These 
areas of focus closely mirror the new ACRL standards for in-
formation literacy and draw upon research on metacognition 
and the construction of information. 

Reale’s personal focus is both a liability and an asset in 
this text. Because of its singular focus, the book doesn’t of-
fer the detailed structure and theoretical aspects that other 
works offer. Also, some of the techniques and insights are too 
personal to translate directly to a larger population. The au-
thor admits to being “more embedded” than her immediate 
colleagues. However, rather than presenting another how-to 
book, Reale offers a view of her own process of “becoming,” 
with a personal focus that provides a voice of experience in a 
warm, engaging look at how one person can make significant 
and beneficial changes.—Donna Church, Reference Librarian, 
Emmerson Library, St. Louis, Missouri

Counting Down to Kindergarten: A Complete Guide to 
Creating a School Readiness Program for Your Commu-
nity. By R. Lynn Baker. Chicago: ALA, 2015. 144 p. Paper 
$48.00 (ISBN: 978-0-8389-1333-8). 

It is no simple task to create an in-depth resource for 
librarians who want to ensure that their community’s chil-
dren are ready for school. But Baker, an advocate for early 
childhood education with a background in youth services 
programming, gives her readers the tools they need for the 
job. She presents the framework of the successful school 
readiness program she developed for Paul Sawyier Public 
Library in Frankfort, Kentucky, called Countdown to Kin-
dergarten. With the information provided in this guide, 
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the framework of the program can be adapted to fit any 
public library. 

Helpfully, Baker begins her guide to creating a school 
readiness program with an introduction to early childhood 
development and early literacy. This allows readers with 
little background in early childhood education (or those 
who need a refresher) to understand why school readiness 
programs are valuable. Once the reader understands the 
“why,” Baker moves on to the “how” of starting a school 
readiness program.

Beyond a comprehensive overview of a school readiness 
program, Baker provides a schedule of lesson plans that 
incorporate Every Child Ready to Read, second edition, with 
other proven school readiness skills. The book also includes 
reproducible family activity calendars with tips to help care-
givers build children’s school readiness at home throughout 
the year. Baker provides practical advice on initiating or im-
proving partnerships with schools, policymakers, and com-
munity members to ensure that school readiness programs 
are developed to suit the unique community in which they 
are implemented. 

This book also provides examples of successful school 
readiness programs across the country. These examples il-
lustrate the adaptability and flexibility of Baker’s framework, 
showing that success can be achieved in libraries of any size, 
in any location. After reading this guide, the reader is pre-
pared to start a school readiness program, from planning to 
implementation. 

A valuable addition to reference collections, particularly 
in communities with a strong need for school readiness re-
sources.—Lauren Bridges, Children’s Librarian, Mandel Public 
Library of West Palm Beach, Greenacres, Florida

Handbook for Storytime Programs. By Judy Freeman and 
Caroline Feller Bauer. Chicago: ALA, 2015. 616 p. Paper 
$65.00 (ISBN 0-8389-1265-2). 

The Handbook of Storytime Programs, a classic resource by 
Caroline Fellar Bauer originally published in 1977 and 1993, 
has been masterfully updated to include vetted websites and 
YouTube videos to augment program planning. The earlier 
editions fluidly interwove many different types of literature, 
music, drama, and magic, making Bauer’s programs flow 
seamlessly from one aspect of storytime to another. The 
authors do not disappoint with this update. True to Bauer’s 
style of storytime programs, this book is not only filled with 
additional fingerplays, stories, poems, and activities, but has 
kept Bauer’s magic as well.

The book begins by exploring how librarians can use pic-
tures, everyday objects, and puppets to extend the storytime 
experience. All of the standard elements are there: flannel 
boards, draw and tell stories, paper craft stories, and props. 
The author discusses how to use music, magic, and creative 
drama to engage children in the love of books and reading. 
The music chapter includes the notes and chords, so librarian 
with musical skill can play the songs on a musical instrument. 

Each chapter is full of stories, ideas, and activities, as well as 
booklists suited to each type of storytelling and suggested 
websites to explore about each topic. Chapters include You-
Tube references for watching magic tricks or hearing the mu-
sic for a song. Throughout the book, a “web” icon is used to 
indicate a complete script or score that the reader can access 
at ALA’s Web Extras (http://alaeditions.org/webextras).

The second half of the book is divided into two parts, 
one covering programs for preschool through age seven and 
another for programs for ages eight to fourteen. The chapters 
for each age group includes an exhaustive list of program 
outlines on topics such as places, people, objects, and values 
(such as honesty and responsibility). Each storytime program 
comes with a variety of book titles, a verse or song, and an 
activity pertaining to the theme. The book is a veritable 
encyclopedia of storytime resources. The booklists consist 
of carefully chosen classic books as well as new storytime 
favorites. The booklists and lists of websites are annotated, 
and the volume ends with a subject, author, and title index.

For storytellers and school and public librarians, this 
book is essential, serving as one leg of the foundation of sto-
rytelling and storytime planning, along with its companion 
volume The Handbook for Storytellers also recently updated 
by Freeman and Bauer (and reviewed in RUSQ 55, no. 3, 
Spring 2016) and Every Child Ready to Read, Second Edition 
Kit, to build an outstanding children’s storytime program at 
your library.—Jenny Foster Stenis, Readers’ Services Manager, 
Pioneer Library System, Norman, Oklahoma

Leading Libraries: How to Create a Service Culture. By 
Wyoma vanDuinkerken and Wendy Arant Kaspar. Chi-
cago: ALA, 2015. 224 p. Paper $65.00 (ISBN: 978-0-8389-
1312-3).

Librarianship is a service industry, so aren’t librarians, by 
definition, already service leaders? The answer, according to 
authors Wyoma vanDuinkerken and Wendy Arant Kaspar, is 
“no.” Libraries and librarians may be part of a service indus-
try, but to create a servant leader and a true service culture 
requires more than just lip service.

Leading Libraries: How to Create a Service Culture begin 
with two chapters overviewing the major views on lead-
ership theories and service leadership, creating a founda-
tion for the remainder of the book. This section feels like 
a whirlwind, as the authors cram decades of management 
and leadership theory into just twenty pages. For those with 
prior knowledge of leadership theories, this isn’t difficult, but 
readers unfamiliar with the context may feel overwhelmed.

The remainder of the book focuses on five concepts—
conscientiousness; rapport building; encouragement and 
accountability; innovation; and sustainability. Each concept 
is discussed in its own chapter, which addresses relevant re-
search from the fields of organizational development, library 
science, and even psychology and political science. These 
chapters lead readers to examine their own values, opinions, 
and actions in light of their desire to be a servant leader and 
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