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was born on November 4. I am an election baby. I was

born on a Wednesday, but in the year I was born, there

was not a U.S. general election. Those only happen on

the Tuesday after the first Monday of November from
November 2 through November 8 in even-numbered years.!
[ was born in an odd year. Since the turn of the twenty-first-
century, the U.S. general election has fallen on my birthday
twice already. I cannot think of elections without thinking of
my birthday.

As a child, one form of free and educational entertain-
ment in which my family engaged, when my birthday was
on election day, was watching the election returns come in
at the Huron County (Ohio) Courthouse. We did this after a
celebratory birthday dinner at Kentucky Fried Chicken. The
courthouse is a majestic building with an imposing bell tower
that sits right in the center of downtown Norwalk, Ohio. You
can see for yourself in Wikipedia or just Google it to look at
other courthouse images.? We climbed the imposing steps to
the second floor to watch the flurry of activity surrounding
the elections. It was all very exciting—all this fuss just for my
birthday. I remember the election board officials handed out
small patriotic tokens like Ohio flags to children and the party
officials gave out leftover buttons and rulers with their party’s
campaign slogans. I still have a wooden ruler from the 1960
election. I also seem to remember donuts—and cider—even
though I really associate those with the Halloween parade a
few days before. Maybe they were just leftover, too.

When [ was young, I wanted to be a senator. Instead, I
am proud to say I became the president of RUSA. There was
an election involved. T have both a bachelors and master’s
degree in political science—all because 1 was born in the
first week of November. It’s funny how when you were born
affects who you become. I am a Scorpio. According to one
astrological website, “the curiosity of Scorpios is immeasur-
able, which may be why they are such adept investigators.
These folks love to probe and know how to get to the bot-
tom of things.”

Ah, so this is why I became a reference librarian. It also
is probably why it takes me so long to write these columns—
curiosity gets the best of me and the Web provides so many
fascinating distractions. Case in point: For this editorial, I
actually looked up the biography of the architect of the Huron
County Courthouse, Vernon Redding, to discover that he also
built a number of Carnegie Libraries in Ohio.* T digress.

So, as you can see, elections and voting have always been
very important to me.

This issue of RUSQ will come out just before the 2010
ALA elections. So I want to take this opportunity to encourage



you to vote. One of the privileges and, yes, responsibilities
of membership in RUSA is to vote. Effective governance of
associations requires the participation of its members. Voting
provides us with the opportunity to shape our association.
Even if you are not able to participate on RUSA committees
or attend conferences, our election is one place where you
can actively participate and make a difference. Your vote does
count. I can't tell you how many elections I have seen in RUSA
where elections were won or lost by just one vote, much to
the amazement, incredulity, and disappointment of the can-
didates. In the 2009 RUSA elections, there were three very
tight races. One candidate won by one vote for a member-
at-large position. Two chair positions were won by less than
a 3 percent margin. This illustrates that the two candidates
were well matched, but it also demonstrates that each vote
is important. Our electoral participation rate as a division is
23.9 percent. This is comparable to ALAs participation rate
of 23.4 percent.’ See table 1 to see how our members vote in
each of our division’s sections.

The point is, [ expect you to vote in the next election. You
will select members to represent your views and opinions.
You will select the leadership of RUSA and its sections. An
election is one of the most important participatory events in
any association, so vote and let your voice be heard. Partici-
pation is what this is all about!

I am going to quickly describe the candidate selection
process in case you are unfamiliar with it. One of the first
things one does as the president-elect or as a section vice-
chair is to appoint the next Nominating Committee chair.
This process is completed by November. The Nominating
Committees recruit a slate of candidates for each open elec-
tive position. The slates are finalized at the ALA Annual Con-
ference and the nominees submitted to the RUSA office by
September 15 for the spring election. Candidates are asked to
submit biographical information, including data about their
education and professional positions, as well as to describe
their ALA activities and accomplishments. The candidates
also are asked to provide a statement about their professional
concerns.

Voting in ALA elections can be time consuming and even
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intimidating to the new voter. I am a member of two ALA
divisions, all six RUSA sections, and a roundtable, so it takes
me awhile. I love the new electronic voting, which lets me go
vote for one position at a time without having to complete the
entire ballot when I am inevitably interrupted.

What kind of voter are you? Are you intimidated by the
lengthy ALA ballots? Are you the voter who quickly zeros in
on your choice, makes your selection, saves them and exits
out of there as fast as you can, perhaps seldom reading the
candidate’s biography and statement of concerns? Or are you
the voter who simply must learn where the candidate is from,
where they worked, and what committees they have served
on? Do you want to discover whether you have worked with
the person, or perhaps know someone who has worked with
the person, or ever lived in the same state—you see what I
mean? Guess which type of voter I am? Yes! I openly admit
it—I love to read everything about each candidate!

You can learn a lot about a person and how they think
by reading their statements. You can find out what the can-
didate values about our association, what they believe the
association should be doing, how they think RUSA can best
help meet members’ needs, and what they think are the most
important benefits the association offers its members. What
are the important issues facing the profession, the associa-
tion, and their specialized section? What is important to the
candidate? How do they perceive the needs of our special-
ties in our profession? What has their participation in RUSA
meant to them?

For the last few years I have been selectively collect-
ing RUSA candidate’s statements at election time, not quite
knowing just what I would be doing with them, but thinking
they would be interesting to analyze.® So, this is the first of
two columns examining the statement of concerns from 105
candidates who have run for an elected position in RUSA in
the past three years (2007-09). Since 2007, 109 members
have run for an elective office. These include every candi-
date for RUSA president, board of directors, councilor, chair,
secretary, and member at large. Of the 109 candidates, 105
(96.3 percent) completed the statement of concern portion
of the ballot. In the future T hope all the candidates will think

that it is important to provide this
information.

Table 1. RUSA Voting Behavior in the 2009 Elections

This column examines issues re-
lated to association participation.

RUSA Sections Membership* Eligible Ballots **

RUSA 4,133 983
BRASS 1,040 252
CODES 1,598 413
History Section 817 174
MARS 1,421 344
RSS 1,830 448
STARS 813 195

Percentage Voting

What are the candidates’ expressed
professional values? What RUSA pro-

237 grams, products, and services do the
24.2 candidates believe provide the most
25.8 value to the membership? What are
212 the important issues related to gov-
54 ernance of their section, RUSA, and
' ALA? How can these views affect the
244 services we offer our members?
239 The next column will analyze the

* Based on the April 2009 membership report
*#* This is the number of ballots returned from RUSA members

candidate statements to determine
implications for our strategic plan-
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ning process. What do
the candidates believe
to be the most impor-
tant issues facing the
profession today? What
are our challenges? A
few of the issues identi-
fied include the recruit-
ment and retention of
members, the changing
nature of member par-
ticipation, and relevancy in the age of Google.

Our candidates do not have all the answers. But, what
they do tell us through their statements is their perceptions
of the state of the profession and what they think they can
bring to the association. Their concerns can help guide the
discussion of our future. After all, in every election, the win-
ners become the RUSA leaders of today.

When 1 began this study, in my incorrigible curiosity,
there were many things I wanted to know. But I fundamen-
tally wanted to discover what I could learn from the prospec-
tive leaders of our association about their vision of our future
and their perceptions of RUSASs role in their professional
lives. This is a conversation with our candidates. Anonymous
quotations represent the hopes, values, and concerns of our
leaders.

Here is what I learned.

| welcome your ideas as to
how we can best make RUSA
more responsive to your
needs. Please feel free to e-
mail me with any concerns,
suggestions, or solutions at
susan.beck@rutgers.edu.

PROFESSIONAL VALUES

RUSAs candidates for office are probably very much like you
and me. They believe in the essential core values that guide
our profession. Their statements include a commitment to
provide access to information, a commitment to diversity,
attention to confidentiality and privacy concerns, a belief in
educating both themselves and their users, and a desire to
encourage lifelong learning. They care about their profession-
alism, their social responsibilities and the quality of services
they provide. They show a pride in our profession and a sense
of satisfaction in what they do. One candidate said,

I am honored to be considered for president of an or-
ganization that I have long been active in and that has
formed so much of my professional identity.

Another candidate declared,

I owe much of my career to RUSA—professional work;
knowledge I have gained from colleagues; contacts that
have helped locate rare items and shared their refer-
ence expertise.

Reading through the candidates’ statements about how
and why they value the profession is like listening to the re-
frain of a love ballad. It is remarkable to hear our members
share how positive, energetic, and inspired they feel about
our profession.
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MEMBERSHIP BENEFITS

In my last column, I listed what I perceived to be the benefits
of membership in RUSA during a recession. Those were my
opinions. I looked at all the great things we do and without
hesitation declared them as association benefits (and of course
I do still believe that they are benefits). Now I can say without
fear of denial that our candidates share my views about our
membership benefits.

Because I was looking at three years of data, I wanted
to see if there were any major differences across the years in
terms of what the candidates identified and considered to be
the member’s greatest benefits.

As to be expected, professional development was men-
tioned every year. The terminology differed, but the meaning
was the same. The candidates were interested in having RUSA
provide professional development activities and believed that
professional development is one of the primary responsibili-
ties of a professional association. I find it interesting that the
mentions of professional development activities steadily in-
creased over the three years (seven mentions in 2007, eleven
in 2008, and fifteen in 2009).

I still believe that the most valuable benefit we provide is
the opportunity to network and share experiences with our
colleagues. 1 identified forty-five instances of the concept
networking over the three years. As I looked over the state-
ments, there were so many wonderful quotes I wanted to
share with you. Here are some statements I believe exemplify
the importance of networking to our members:

My professional concerns are also about branching
out to interact with my peers at other institutions to
share similar ideas and concerns about our wonderful,
dynamic profession.

And this:

I find the RUSA HS [History Section] to be a wonder-
ful way to increase my knowledge in order to be more
effective. I am very grateful for the interchanges with
my colleagues across the country; I feel inspired and
grateful.

Another candidate expressed the necessity of sharing:

As we share our resources, we also need to share our
information, processes, and policies so that all have
access to materials. RUSA STARS facilitates that discus-
sion and provides a forum for sharing knowledge and
expertise in resource sharing.

But this is my all-time favorite—I also coded this as an ex-
ample of self-confidence:

I have served on committees in which I learned from
many of the most talented librarians in the country
to think broadly about professional issues and I also



learned that my participation and opinions are im-
portant.

The candidates also speak of our tradition of developing
resources and making them available. RUSA is well known
for its creation of professional tools, like our Standards and
Guidelines and the websites like MARS’ Best Free Reference
Web Sites 2009 and the History Section’s Using Primary
Sources on the Web.” The terminology describing these efforts
has changed over the years. We used to speak about paper
publications; now we create content, but we still develop
resources and make them available.

One candidate stated,

I see the RSS section as a fun and exciting group of
people that are truly interested in creating tools that
advance the profession and help librarians do their
jobs better.

Another said,

Library organizations such as MARS can be very helpful
for librarians seeking to quickly access reliable, accu-
rate information. In providing tools and resources for
libraries we help promote lifelong learning and foster
a feeling of satisfaction for our library patrons.

BRASS is the section that I most associate with a mentor-
ing program. When young members get extra attention and
support they become the future leaders, as in the case of this
librarian:

I feel fortunate to have become involved with BRASS
early in my career. I think one thing we always want to
do with BRASS is help our new members learn about
our organization and encourage them to become ac-
tive members.

The candidates also cited the value of sections’ awards and
the important work of all our committee members.

GOVERNANCE ISSUES

The candidates spoke of governance issues. They primarily
focused on their desire to make a difference in the sections,
but they also expressed expectations of RUSA leadership,
RUSA staff, and ALA. The candidates envisioned their roles
as facilitators of committee work, section advocates, and as
representatives of the section’s members. They encouraged
transparency within their section and within RUSA, and they
emphasized the improvement of interactive communication
between their members, section, and the RUSA board.

One candidate running for a section chair put it this
way:

If T were to be in a leadership role with this group, I
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see my role as building on this tradition of being a key
professional resource for those doing reference and
user services, and work to provide the support com-
mittees need to help define and expand the evolving
role of the profession to meet the new needs and chal-
lenges inherent in the changing information technol-
ogy landscape.

One candidate saw her primary responsibility as this:

To best represent and communicate the needs and
interests of other CODES members. . . . As a CODES
member-at-large I will work tirelessly to keep in contact
with the section members.

Another CODES candidate said it like this:

It's a matter of listening to both ends of the pipeline,
e.g., the CODES board and the RUSA executive com-
mittee, and conveying information both mundane and
important to those who need it.

A BRASS candidate expressed similar sentiments:

I will reach out to all members of BRASS to hear their
concerns and hopes for the section and will work to
implement positive change.

Another candidate addressed the importance and challenges
of transparency and inclusiveness in an organization:

RUSA RSS should do its best to make itself as trans-
parent and inclusive as possible, especially to newer
librarians or those uninitiated to the inner workings
of ALA. Communication and transparency are easy
now with newer technologies, but we must have the
will to invite participation of all sorts, both to attract
new members to revitalize the association that has
benefited so many of us as well as share those benefits
with other librarians.

RUSA'S ROLE

The candidates encouraged RUSA to use technology to com-
municate more effectively, giving members a fast and effortless
way to voice their concerns and share ideas.

One candidate said,

I believe one of the roles of professional associations is
to be a support for the many new librarians.

And another said,

The active success of RUSA sections and committees is
critical to our mission to inform and inspire librarians
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and staff in the endeavor of creating forward thinking
information and learning environments.

One candidate had this to say about the responsibilities and
expectations of both RUSA and ALA:

Together ALA and RUSA can work towards better pay,
promote professional standards, and uphold our core
values. RUSA, with the help of its members, must
identify and develop dynamic and sustainable ways
to assist us professionally. We need a variety of profes-
sional development and membership opportunities so
that we and our library communities benefit from our
active interaction with RUSA and ALA.

Others expressed very similar opinions:

[RUSA should] work to provide the support commit-
tees need to help define and expand the evolving role
of the profession to meet the new needs and chal-
lenges inherent in the changing information technol-
ogy landscape.

We depend upon the support of ALA and RUSA to find
solutions and make involvement in the profession both
essential and possible.

Now you can see the benefit to examining candidates’ state-
ments. I hope in the future that all candidates take the time to
tell you, the voters, what is on their mind. And if they don't,
shame on them. Don’t vote for them. When voting, pay atten-
tion to their vision for RUSA and the future of our profession.
Read the candidate’s statements.

This spring a colleague called as I was knee deep in RUSA
appointments and writing my first RUSQ column to ask me
to run for the faculty chair in our library system. This is no
small task in an organization the size of ours. My immediate
response was, “Do you know how busy I am right now?” She
came right back with, “Of course, I know how busy you are,
everybody is busy, but it’s your turn to run for chair.”

She delivered a very compelling argument. She continued
by saying something to the effect that whether I liked it or not,
or whether I wanted the added responsibilities or not—that it
was simply just my turn. Somebody has to do it. I had not run
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for faculty chair in a number of years, and I understood that
she was right. As professionals we do have a responsibility to
actively participate in the governance of our organizations. It
was only right as a faculty member to take my turn.

As a candidate, I set one condition. I would not run unop-
posed. In large organizations it is only reasonable to provide
a choice of candidates. I believe this is just as true for RUSA.
We too are a large association with many dedicated and, yes,
busy members. Have you ever considered running for a RUSA
office? I hope you will someday. After all, it just might be your
turn. You are an important part of our future.

Now back to the Rutgers Library Faculty elections. There
were three worthy candidates who ran for faculty chair this
year. [ lost. Losers are important and necessary participants,
too.
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