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Big-Deal Serial Purchasing: Tracking the Damage Walt Crawford

Abstract

Chapter 4 of Library Technology Reports (vol. 50, no. 4) 
considers libraries with Carnegie classifications 15 through 
33—in essence, nonspecialized universities and colleges. 
These are probably the institutional groupings most of us 
are most familiar with, in addition to public two-year col-
leges. That may make them especially interesting in terms of 
where financial damage has occurred most.

Each discussion in this chapter1 begins with the 
full definition of the Carnegie classification, taken 
directly from NCES documentation. If you’re used 

to groups such as Research I and Research II, be aware 
that the Carnegie classifications in use since 2000 
assign things somewhat differently; for example, it 
appears that what used to be Research I and Research 
II are both part of CC 15.

CC 15: Doctoral/Research 
Universities—Extensive

Here is the full definition of CC 15, Doctoral/Research 
Universities—Extensive, from NCES documentation:

These institutions typically offer a wide range of 
baccalaureate programs, and they are committed 
to graduate education through the doctorate. They 
award 50 or more doctoral degrees per year across 
at least 15 disciplines.2

Of the 148 libraries in this group responding to 
the 2012 survey, 144 (97%) appear here, represent-
ing 98% of spending in the group. In all, these 144 
libraries served 3,337,012 FTE students. Examples 
not already mentioned include Ohio State University, 

Main Campus; University of Minnesota, Twin Cities; 
Teachers College at Columbia University, and CUNY 
Graduate School and University Center (ALS 2012).

Unusually for nonspecialized universities and col-
leges, this group spent $3,546,450 more on books and 
other acquisitions in 2012 than in 2002—but it also 
spent $197,445,924 more on serials, about 55 times 
as large an increase (see table 4.1). As you’d expect 
from sector and large-institution changes, increases in 

Universities and Four-Year 
Colleges in General

Chapter 4

About This Study
Libraries included are the 2,594 institutions that re-
sponded to the NCES Academic Libraries Survey in 
2002 and 2012 and also appeared (sometimes with 
imputed figures) in the 2004, 2006, 2008, and 2010 
surveys. All dollar amounts prior to 2012 are adjusted 
for inflation.

Terms used

•	 Serials: spending on current serials, electronic 
or print

•	 Books or Books (etc.): spending on all acquisi-
tions except current serials

•	 Remainder: total library budget minus acquisi-
tions

•	 Serials %, Books %: percentage of total budget

•	 Total Change, Serials Change, Books Change, 
Remainder Change: percentage change from 
2002 to 2012

•	 Q1: first quartile

•	 Q3: third quartile

•	 CC: Carnegie classifications
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books spending are highly concentrated: 18 libraries, 
each spending at least $1 million more, total $57.3 
million in additional spending.

Consider the Serials % line and the Serials Changes 
line in table 4.1 for indications of what Big Deals mean 
for these high-profile, large-budget libraries: most 
libraries spend more than a third of their entire budgets 
(including salaries and everything else) on current seri-
als, and a quarter spend at least four out of every ten 
dollars. Note also Books Change and Remainder Change: 
most of these libraries have had to cut back on non-seri-
als acquisitions—and also on everything else they do. It 
would take $67,885,052 to bring all libraries up to at 
least 2002 books spending levels (plus inflation).

Figure 4.1 shows an interesting pattern for books: 
after holding fairly steady for several years, spending 
dropped significantly between 2008 and 2010—but 
it’s come back a little in 2012, although the median 
is still 13% lower than in 2002. That gain in books 
spending may be at the expense of other budget areas, 
given that remainder spending fell noticeably for the 
first time in 2012. Meanwhile, of course, serials just 
kept rising faster than inflation, although at a lower 
rate than for many other groups of libraries (a lower 
rate, but nearly $200 million).

Although CC 15 libraries are relatively few in num-
ber, they represent nearly half of all spending by the 
2,594 libraries in this report (ALS 2012), so they may 
deserve extra attention.

Libraries Keeping Up with Inflation

In all, 73 of the 144 libraries (51%) at least kept up with 
inflation. Those libraries served 1,658,213 FTE in 2012 
(ALS 2012). It’s not that these libraries are spending less 
on current serials—the percentages are essentially those 
of CC 15 libraries as a whole (see table 4.2)—but that 
they’re spending more on books and everything else. 
More than a third (37%) increased books (etc.) spend-
ing by at least 25%, while 23% cut it by at least 25%. 
These libraries would still require $18,926,609 for all 
libraries to spend at least as much on non-serials acqui-
sitions in 2012 as in 2002 (after inflation).

Figure 4.2 is one of those nice graphs where all 
changes are positive—including an uptick in books 
spending between 2010 and 2012.

Libraries Losing Ground to Inflation

The 71 libraries (49%) that lost ground to inflation 
served 1,678,799 FTE students in 2012 (ALS 2012). 
When these libraries lose ground to inflation, the loss 
shows up most in cuts to books—and the rest of the 
library’s expenses.

As table 4.3 shows, even though serials changes 
were relatively smaller percentages for these libraries, 

the damage—significant damage for most of these 
libraries—comes elsewhere. Note that most of these 
libraries dropped books and other acquisitions by at 
least one-third (63% cut such spending by 25% or 
more, with 27% cutting it by at least half). To make 
these libraries whole for books spending would require 
an extra $48,958,444.

There’s not a lot to say about figure 4.3. At median, 
there’s slow, steady erosion of other spending—and 
since 2008, a not-so-slow fall in books spending.

CC 16: Doctoral/Research 
Universities—Intensive

Here is the definition of CC 16, Doctoral/Research 
Universities—Intensive:

These institutions typically offer a wide range of 
baccalaureate programs, and they are committed 
to graduate education through the doctorate. They 
award at least ten doctoral degrees per year across 
three or more disciplines, or at least 20 doctoral 
degrees per year overall. (CC)

Of 103 libraries responding in 2012, 98 (95%) 
appear here, representing 96% of spending in the 
group. The 103 libraries served 1,155,467 FTE stu-
dents in 2012. Examples not already mentioned include 
George Mason University; University of Nevada, Las 
Vegas; Wilmington University; and Union Institute and 
University (ALS 2012).

As table 4.4 indicates, these are generally smaller 
libraries than those in CC 15, although still larger than 
most academic libraries. The patterns in table 4.4 are 
fairly typical. Most libraries (55%) spent at least 25% 
less on books (etc.), including 35% that cut by half or 
more, while 30% spent at least half again as much on 
serials. It would take $24,807,585 to have all these 
libraries spend at least as much on books in 2012 as 
in 2002.

As shown in figure 4.4, median serials spending 
continued upward at a slower rate after the sharp rise 
in serials spending from 2000 to 2002 not shown here. 
Books spending was only slightly down until 2006 but 
has fallen considerably since then.

CC 21: Master’s Colleges and 
Universities I

Here is the definition of CC 21, Master’s Colleges and 
Universities I:

These institutions typically offer a wide range of 
baccalaureate programs, and they are committed 
to graduate education through the master’s degree. 
They award 40 or more master’s degrees per year 
across three or more disciplines. (CC)
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This is the largest group of four-year (and above) 
institutions, including 460 that responded in 2012, of 
which 438 (95%) appear here, representing 98% of the 
2012 spending. The 438 libraries supported 2,947,797 
FTE students in 2012. Libraries include Texas State 
University, San Marcos; University of North Carolina 
at Charlotte; University of Saint Mary; and Silver Lake 
College of the Holy Family (ALS 2012).

Just under one-third of these libraries (31%) spent 
at least 50% more on serials in 2012 than in 2002, 
even after inflation—and 58% cut books (all other 
acquisitions) by at least 25%, with 32% cutting that 
spending by half or more (see table 4.5). It would 
require $47,977,671 to bring books spending up to the 
2002 level.

Figure 4.5 is almost a classic case: serials go up, 
books go down slowly at first, faster later on . . . and 
in this case, remaining spending, reasonably well pro-
tected until 2010, starts to fall slightly in 2012. Slightly 
in this case is almost $26 million, but that’s not a huge 
percentage.

Libraries Keeping Up with Inflation

Given the number of institutions in CC 21, it makes 
sense to look at those that kept up with or lost ground 
to inflation.

In all, 199 of these libraries (45%) spent more 
in 2012 than in 2002 after inflation. These libraries 
served 1,381,340 FTE students in 2012. Although a 
minority of all CC 21 libraries, those keeping up with 
inflation account for a majority of spending, includ-
ing serials and books spending (ALS 2012). Note in 
table 4.6 that, on the whole, these libraries spent more 
on books (etc.) in 2012 than in 2002, although most 
libraries cut books spending, with 39% cutting it by 
25% or more and 17% cutting half or more, while 
30% increased books (etc.) spending by 25% or more, 
including 22% showing at least 50% growth. Serials 
spending is fairly typical: 51% spent at least 50% more 
in 2012 than in 2002, after inflation, including 25% at 
least doubling serials spending. For that matter, 37% 
increased remainder spending by at least 25%—as a 
whole, these libraries did well.

Compare figure 4.6 to figure 4.5: with growing 
budgets, these libraries (at median) improved non-
acquisitions spending (until 2012) and until 2008 
managed to keep books spending fairly healthy—but 
serials spending rose at a much faster pace.

Libraries Losing Ground to Inflation

Unfortunately, 239 (55%) of these libraries lost ground 
to inflation. These libraries served 1,566,457 FTE stu-
dents (ALS 2012).

The saddest part of table 4.7 is that only one change 
figure is positive: the top 25% of libraries increased 

serials spending by 28% or more. Otherwise, every-
thing was down for at least three-quarters of these 
libraries. An astonishing 73% of them cut non-serials 
acquisitions by at least 25%, including 45% where it 
dropped by half or more from 2002 to 2012; 27% even 
cut serials spending by 25% or more (after inflation), 
and 26% lost at least 25% of remainder budgets. It 
would take $36,301,604 for all these libraries to have 
at least the books budgets of 2002 (plus inflation).

Figure 4.7 offers a sharp contrast to figure 4.6—all 
downhill, most impressively for books.

CC 22: Master’s (Comprehensive) 
Colleges and Universities II

Here is the definition of CC 22, Master’s (Comprehen-
sive) Colleges and Universities II:

These institutions typically offer a wide range of 
baccalaureate programs, and they are committed 
to graduate education through the master’s degree. 
They award 20 or more master’s degrees per year. 
(CC)

The basic difference of this group from CC 21 is 
that these institutions offer fewer master’s degrees and 
there is no requirement of having at least three mas-
ter’s programs.

This much smaller group of master’s-granting 
institutions includes 99 responding in 2012, of which 
87 (88%) appear here, representing 92% of spend-
ing. These 87 libraries served 253,763 FTE students in 
2012. Examples include Weber State University, Fer-
ris State University, University of the Southwest, and 
Salem International University (ALS 2012).

Note in table 4.8 that at least three-quarters of these 
generally smaller libraries spent significantly less on 
books in 2012 than in 2002. In fact, 67% (two-thirds) 
spent at least 25% less on books and other acquisitions 
(after inflation), including 38% where this spending 
dropped by at least half. It would require $5,476,292 
for all libraries to spend at least as much on books 
(etc.) in 2012 as in 2002, accounting for inflation.

It may not be surprising that figure 4.8 looks a lot 
like figure 4.5: the patterns for all master’s institutions 
are fairly similar.

CC 31: Baccalaureate Colleges—
Liberal Arts

Here is the definition of CC 31, Baccalaureate Col-
leges—Liberal Arts:

These institutions are primarily undergraduate col-
leges with major emphasis on baccalaureate pro-
grams. They award at least half of their baccalaure-
ate degrees in liberal arts fields. (CC)
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Given the continued importance of books for the 
liberal arts, and given that the rate of price increases 
for serials in the humanities and social sciences has 
been somewhat lower than for science, technology, 
and medicine, this is a group where one might hope to 
see healthy changes in books spending and some mod-
eration of serials increases. Unfortunately, while the 

second is partly true, the first isn’t.
Of 199 libraries responding in 2012, 184 (92%) 

appear here, representing 97% of the spending. These 
184 libraries served 347,026 FTE students in 2012. 
Libraries include University of Richmond, Smith Col-
lege, St. Andrews University, and Trinity Baptist Col-
lege (ALS 2012).

Q1 Median Q3 All Dollars

Total $12,362,984 $17,803,317 $25,967,081 $3,093,849,097

Serials $4,550,829 $6,229,625 $8,902,425 $973,525,936

Books $939,110 $1,535,332 $2,793,270 $355,323,659

Serials % 28% 35% 40% 31%

Books % 6% 9% 12% 11%

Total Change -9% 0% 14% 3% $98,158,752

Serials Change 4% 22% 42% 25% $197,445,924

Books Change -40% -13% 19% 1% $3,546,450

Remainder Change -19% -7% 4% -6% -$102,833,622

Table 4.1
Key figures: changes since 2002 for libraries in CC 15, Doctoral/Research Universities—extensive (ALS 2002–2012)

Q1 Median Q3 All Dollars

Total $14,042,894 $19,416,557 $27,495,813 $1,793,180,632

Serials $5,394,014 $7,053,216 $9,227,624 $552,511,043

Books $1,178,478 $2,117,262 $3,855,874 $234,409,363

Serials % 28% 35% 40% 31%

Books % 8% 11% 13% 13%

Total Change 8% 14% 22% 17% $263,904,346

Serials Change 21% 34% 63% 37% $149,507,302

Books Change -16% 10% 35% 21% $40,937,561

Remainder Change -5% 2% 16% 8% $73,459,482

Table 4.2
Key figures: changes since 2002 for CC 15 libraries that are keeping up with inflation (ALS 2002–2012)

Figure 4.1
percentage change in median spending for CC 15 libraries 
(ALS 2002–2012)

Figure 4.2
percentage change in median spending for CC 15 libraries 
that are keeping up with inflation (ALS 2002–2012)

LTR_50_4.indd   29 6/25/2014   11:16:39 AM



30

Li
b

ra
ry

 T
ec

h
n

o
lo

g
y 

R
ep

o
rt

s 
al

at
ec

hs
ou

rc
e.

or
g 

M
ay

/J
u

n
e 

20
14

Big-Deal Serial Purchasing: Tracking the Damage Walt Crawford

Table 4.9 shows that most of these libraries saw 
cuts overall—but most of them nonetheless spent more 
on serials, while three-quarters lost at least 10% of 
books spending. In fact, two-thirds (67%) lost at least 
25% of books (etc.) spending, including 36% where 
that spending dropped by half or more. It would 
require $19,463,972 to bring all these libraries back 

to 2002 levels of books spending, plus inflation—or 
more than half of their remaining books spending. For 
libraries serving institutions where liberal arts are pri-
mary fields, this seems deeply unfortunate.

Figure 4.9 shows relatively lower median gains 
in serials spending than some other library groups—
but sharp and continuing drops in other acquisitions, 

Q1 Median Q3 All Dollars

Total $10,797,659 $16,660,566 $24,018,996 $1,300,668,465

Serials $3,940,077 $5,871,720 $7,844,638 $421,014,893

Books $774,126 $1,278,658 $2,037,559 $120,914,296

Serials % 28% 35% 40% 32%

Books % 6% 8% 10% 9%

Total Change -18% -9% -3% -11% -$165,745,594

Serials Change 0% 8% 27% 13% $47,938,621

Books Change -50% -34% -13% -24% -$37,391,111

Remainder Change -27% -19% -11% -19% -$176,293,104

Table 4.3
Key figures: changes since 2002 for CC 15 libraries that are losing ground to inflation (ALS 2002–2012)

Q1 Median Q3 All Dollars

Total $3,212,040 $5,029,612 $8,279,716 $606,144,204

Serials $949,883 $1,726,639 $2,675,667 $196,212,434

Books $116,288 $321,639 $692,454 $51,183,081

Serials % 26% 33% 39% 32%

Books % 4% 7% 10% 8%

Total Change -8% 6% 24% 6% $36,498,784

Serials Change -6% 23% 51% 24% $38,154,104

Books Change -56% -29% 6% -24% -$16,472,376

Remainder Change -16% 0% 21% 4% $14,817,056

Table 4.4
Key figures: changes since 2002 for libraries in CC 16, Doctoral/Research Universities—Intensive (ALS 2002–2012)

Figure 4.3
percentage change in median spending for CC 15 libraries 
that are losing ground to inflation (ALS 2002–2012)

Figure 4.4
percentage change in median spending for CC 16 libraries 
(ALS 2002–2012)
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along with some loss in remainder budgets in the last 
few years.

A slight majority of these libraries lost ground to 
inflation between 2002 and 2012. The minority that 
kept up did slightly better in terms of books bud-
gets, but only 34 (18%) managed to increase books 
spending.

CC 32: Baccalaureate Colleges—
General

Here is the definition of CC 32, Baccalaureate 
Colleges—General:

These institutions are primarily undergraduate 
colleges with major emphasis on baccalaureate 

Q1 Median Q3 All Dollars

Total $1,154,665 $2,080,338 $3,195,058 $1,091,757,953

Serials $236,749 $498,277 $954,799 $301,164,383

Books $72,822 $137,356 $234,790 $94,260,032

Serials % 20% 26% 32% 28%

Books % 5% 7% 11% 9%

Total Change -16% -3% 16% 0% -$3,325,274

Serials Change -11% 19% 63% 21% $53,286,712

Books Change -58% -33% 6% -25% -$30,676,875

Remainder Change -17% -5% 11% -4% -$25,935,110

Table 4.5
Key figures: changes since 2002 for libraries in CC 21, Master’s Colleges and Universities I (ALS 2002–2012)

Q1 Median Q3 All Dollars

Total $1,189,876 $2,340,292 $3,704,074 $564,162,826

Serials $290,727 $621,958 $1,129,651 $168,366,964

Books $86,933 $168,701 $334,063 $56,408,732

Serials % 23% 29% 35% 30%

Books % 5% 8% 13% 10%

Total Change 8% 17% 35% 26% $114,916,699

Serials Change 19% 50% 100% 54% $59,069,534

Books Change -38% -11% 38% 7% $3,447,773

Remainder Change 0% 14% 31% 18% $52,399,393

Table 4.6
Key figures: changes since 2002 for CC 21 libraries that are keeping up with inflation (ALS 2002–2012)

Figure 4.5
percentage change in median spending for CC 21 libraries 
(ALS 2002–2012)

Figure 4.6
percentage change in median spending for CC 21 libraries 
that are keeping up with inflation (ALs 2002–2012)
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programs. They award less than half of their bac-
calaureate degrees in liberal arts fields. (CC)

This is the largest group of baccalaureate colleges. 
Of 273 responding in 2012, 240 (88%) appear here; 
those 240 represent 90% of the spending. These librar-
ies served 450,684 FTE students in 2012. Examples 
include Ohio Northern University; University of Hous-
ton-Downtown; Potomac College, Washington; and 

Barclay College (ALS 2012).
As shown in table 4.10, the pattern is very close 

to that for CC 31, except that serials spending is even 
higher for the top quartile. Not quite two-thirds of 
these libraries (64%) cut books (etc.) budgets by at 
least 25% from 2002 to 2012, including 39% where 
that spending dropped by half or more, while 32% of 
the libraries increased serials spending by at least half. 

Q1 Median Q3 All Dollars

Total $1,099,294 $1,828,135 $2,825,828 $527,595,127

Serials $213,448 $419,472 $795,515 $132,797,419

Books $64,701 $117,763 $197,439 $37,851,300

Serials % 18% 24% 30% 25%

Books % 4% 7% 9% 7%

Total Change -22% -15% -8% -18% -$118,241,974

Serials Change -25% -2% 28% -4% -$5,782,822

Books Change -69% -46% -21% -47% -$34,124,648

Remainder Change -25% -15% -7% -18% -$78,334,502

Table 4.7
Key figures: changes since 2002 for CC 21 libraries that are losing ground to inflation (ALS 2002–2012)

Q1 Median Q3 All Dollars

Total $465,240 $732,056 $1,185,423 $80,869,422

Serials $89,381 $160,668 $282,532 $19,707,450

Books $34,201 $57,472 $94,444 $7,110,960

Serials % 16% 23% 28% 24%

Books % 5% 8% 12% 9%

Total Change -16% -1% 13% 0% -$219,230

Serials Change -19% 21% 69% 24% $3,812,327

Books Change -60% -40% -12% -38% -$4,282,017

Remainder Change -11% 3% 15% 0% $250,459

Table 4.8
Key figures: changes since 2002 for libraries in CC 22, Master’s (Comprehensive) Colleges and Universities II (ALS 2002–2012)

Figure 4.7
percentage change in median spending for CC 21 libraries 
that are losing ground to inflation (ALS 2002–2012)

Figure 4.8
percentage change in median spending for CC 22 libraries 
(ALS 2002–2012)
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It would take $9,025,156 in additional spending to 
bring all of these libraries at least even for non-serials 
acquisitions with 2002, adjusting for inflation.

At the median, spending change patterns are so 
similar to those for CC 31 that the median spending 
graph is nearly identical to figure 4.9, so the graph 
doesn’t appear here.

Libraries Keeping Up with Inflation

Just under half of these libraries kept up with infla-
tion: 115 or 48%. Those libraries served 262,431 FTE 
students in 2012 (ALS 2012). As shown in table 4.11, 
these generally larger libraries spent most of the money 
in all categories and showed healthy gains overall, but 
still spent less money on books and other non-serials 
acquisitions on the whole.

Q1 Median Q3 All Dollars

Total $646,009 $1,176,595 $2,404,934 $325,436,746

Serials $144,115 $315,663 $696,301 $96,623,394

Books $48,358 $100,073 $296,250 $35,670,165

Serials % 19% 27% 34% 30%

Books % 6% 9% 12% 11%

Total Change -19% -5% 7% -4% -$13,332,600

Serials Change -12% 17% 39% 21% $16,503,136

Books Change -62% -40% -10% -33% -$17,573,159

Remainder Change -19% -7% 8% -6% -$12,262,574

Table 4.9
Key figures: changes since 2002 for libraries in CC 31, Baccalaureate Colleges—Liberal Arts (ALS 2002–2012)

Q1 Median Q3 All Dollars

Total $332,766 $541,477 $828,962 $160,949,043

Serials $51,819 $100,873 $179,976 $35,229,783

Books $24,549 $42,200 $79,125 $16,376,824

Serials % 14% 20% 27% 22%

Books % 5% 8% 12% 10%

Total Change -18% -1% 15% 3% $4,972,538

Serials Change -13% 19% 67% 27% $7,426,434

Books Change -61% -40% -4% -27% -$6,032,455

Remainder Change -19% -2% 18% 3% $3,578,558

Table 4.10
Key figures: changes since 2002 for libraries in CC 32, Baccalaureate Colleges—General (ALS 2002–2012)

Figure 4.9
percentage change in median spending for CC 31 libraries 
(ALS 2002–2012)

Figure 4.10
percentage change in median spending for CC 32 libraries 
that are keeping up with inflation (ALS 2002–2012)
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Just under half (49%) cut books (etc.) spending by 
at least 25% from 2002 to 2012, and 25% cut it by half 
or more—but another 22% spent at least 50% more 
on books (etc.) in 2012 than in 2002. A slight major-
ity (51%) spent at least 50% more on serials, including 
26% where such spending at least doubled—and 39% 
managed to increase remainder spending by 25% or 
more. It would take $3,343,321 to bring all libraries 

back to spending at least as much on books (etc.) in 
2012 as in 2002, after adjusting for inflation.

Note in figure 4.10 the strong serials increases 
but also reasonable remainder increases; meanwhile, 
while books decreases are relatively small, they’re still 
there, even among this group with 28% more total 
budget (after inflation).

Figure 4.11
percentage change in median spending for CC 32 libraries 
that are losing ground to inflation (ALS 2002–2012)

Figure 4.12
percentage change in median spending for CC 33 libraries 
(ALS 2002–2012)

Q1 Median Q3 All Dollars

Total $408,407 $633,465 $972,996 $96,813,742

Serials $66,912 $123,339 $232,817 $21,113,199

Books $31,719 $57,301 $97,531 $10,294,055

Serials % 13% 21% 27% 22%

Books % 6% 9% 12% 11%

Total Change 7% 16% 37% 28% $20,953,518

Serials Change 4% 51% 103% 58% $7,789,165

Books Change -50% -21% 16% -6% -$701,070

Remainder Change 6% 19% 33% 27% $13,865,422

Table 4.11
Key figures: changes since 2002 for CC 32 libraries that are keeping up with inflation (ALS 2002–2012)

Q1 Median Q3 All Dollars

Total $267,123 $436,097 $646,663 $64,135,301

Serials $47,752 $82,359 $129,776 $14,116,584

Books $19,000 $34,137 $56,500 $6,082,769

Serials % 15% 20% 26% 22%

Books % 5% 8% 12% 9%

Total Change -28% -17% -11% -20% -$15,980,981

Serials Change -34% -3% 26% -3% -$362,731

Books Change -71% -50% -29% -47% -$5,331,384

Remainder Change -27% -18% -8% -19% -$10,286,864

Table 4.12
Key figures: changes since 2002 for CC 32 libraries that are losing ground to inflation (calculated from ALS 2002–2012 data)
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Libraries Losing Ground to Inflation

The other 125 libraries (52%), those that lost ground 
to inflation, supported 188,253 FTE students (ALS 
2012).

The most interesting figures in table 4.12 are all 
unfortunate. More than three-quarters of these librar-
ies cut non-serials acquisitions (books etc.) by at least 
25% from 2002 to 2012, with more than half—52%—
cutting such spending by at least half. Even serials 
spending suffered, but much less: 30% cut such spend-
ing by 25% or more. Three out of ten libraries lost 
at least 25% of remainder spending. It would take 
$5,681,835, almost as much as the 2012 books spend-
ing, to bring all libraries up to at least 2002 books 
spending levels. Figure 4.11 shows changes in median 
spending for these libraries.

CC 33: Baccalaureate/Associate’s 
Colleges

Here is the definition of CC 33, Baccalaureate/Associ-
ate’s Colleges:

These institutions are undergraduate colleges 
where the majority of conferrals are at the sub-
baccalaureate level (associate’s degrees and certifi-
cates), but bachelor’s degrees account for at least 
ten percent of undergraduate awards. (CC)

This is a small group of diverse institutions. Of 
39 that responded in 2012, 29 (74%) appear here, 
accounting for 73% of the spending. Those 39 librar-
ies supported 98,317 FTE students in 2012. The group 
includes four libraries spending more than $2 million 
each—one over $4 million—and another three spend-
ing more than $1 million each. Those seven libraries 
account for just under two-thirds of the total for the 29 
libraries. Libraries include Fashion Institute of Tech-
nology, Pennsylvania College of Technology, Central 
Christian College of Kansas, and National American 
University–Rapid City (ALS 2012).

Table 4.13 shows an odd group of libraries—but 

one where, on the whole, serials spending nearly 
doubled while books spending decreased 34%. In 
fact, 69% of these libraries dropped at least 25% of 
spending for books and other non-serials acquisitions, 
including 45% where that expense dropped by at least 
half. Meanwhile, 48% of the libraries increased seri-
als spending by half or more, including 41% at least 
doubling it. In both cases, the rarities are libraries 
that didn’t change much in either direction: 24% of 
the libraries increased books spending by 25% or more 
(21% by 50% or more) while 31% cut serials spend-
ing by 25% or more (24% by half or more). In fact, 
only six libraries had relatively small serials spend-
ing changes—and only two had relatively small books 
changes. It would take $1,325,803 for all libraries to 
spend at least as much on books in 2012 as in 2002 
(accounting for inflation)—in other words, you’d need 
75% more money to do the job.

The curious drop in median serials spending from 
2008 to 2010 that appears in figure 4.12 would be 
more interesting in a larger group of libraries; as it is, 
it may not mean much of anything.

Summary

Although Doctoral/Research Universities—Extensive, 
generally the largest university libraries, managed to 
increase books spending (slightly) overall along with 
an enormous serials increase, that came at the expense 
of other expenditures—while other doctoral institu-
tions cut books spending (overall) but retained other 
spending. Overall, everything except serials was cut 
in Master’s I institutions, while Master’s II libraries 
mostly cut books. Among baccalaureate colleges, lib-
eral arts colleges took the biggest hit to books budget 
on both a percentage and an absolute basis.

Notes
1. Data is from US Department of Education, National 

Center for Education Statistics, “Academic Library 

Q1 Median Q3 All Dollars

Total $228,264 $423,558 $777,863 $22,460,716

Serials $23,622 $75,163 $154,987 $3,793,235

Books $11,890 $51,510 $77,637 $1,745,618

Serials % 10% 19% 24% 17%

Books % 6% 7% 10% 8%

Total Change -18% 0% 28% 17% $3,296,792

Serials Change -37% 9% 184% 97% $1,863,135

Books Change -67% -46% 3% -34% -$913,658

Remainder Change -15% 8% 22% 16% $2,347,315

Table 4.13
Key figures: changes since 2002 for libraries in CC 33, Baccalaureate/Associate’s Colleges (ALS 2002–2012)
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Data Files” for 1996–2012, http://nces.ed.gov/sur-
veys/libraries/aca_data.asp; hereafter cited in text as 
ALS 1996–2012.

2. Tai Phan, Laura C. Hardesty, and Jamie Hug, Docu-
mentation for the Academic Libraries Survey (ALS) 

Public Use Data File: Fiscal Year 2012, NCES 2014-
039 (Washington, DC: US Department of Education, 
National Center for Education Statistics, 2014), 
A-5–A-6, http://nces.ed.gov/pubs2014/2014039.pdf; 
hereafter cited in text as CC.
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