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services managers find leadership opportunities in consortial
partnerships and negotiations and in assessment initiatives.
Hildur Hanna describes another kind of leadership opportu-
nity; a mass resignation of staff at the John F. Schaefer Law
Library meant that a host of new hires with new skills had to
be made. Hanna and the new head of technical services, K.
Brooke Moynihan, describe the processes that led to some
unorthodox hiring decisions and the results thereof.

Two think pieces about discovery in the twenty-first
century round out the collection. Karen A. Nuckolls surveys
the current state of the Library of Congress Subject Head-
ings (LCSH), Faceted Application of Subject Terminology
(FAST), and legal terms in the Library of Congress Genre/
Form Terms (LCGFT). She discusses the evolution of the
LCSH over the years on subject headings having to do
with people, especially African Americans and people with
disabilities, and notes some headings she considers still
problematic (e.g., Older people rather than Senior citizens
and Mental retardation rather than Intellectual disabilities).
Nuckolls makes valid points about the need to be mindful
about vocabularies in library and nonlibrary contexts (she
cites voice assistants and social media sites as examples);
however, her attempts at humor are ill-advised. Amanda
Melcher discusses discovery layers as tools, both as they
should ideally work and as they often work in practice; while
she acknowledges that the implementation of a discovery tool
can be difficult and states that “after having discovery for
three years [at her library], there continue to be display prob-
lems, dead links, and configuration issues nearly every week”
(26), Melcher still argues for the potential of the discovery
layer. Her article focuses more on the effects on information-
literacy instruction than on technical services processes.

The repeated evocations of a “brave new world” in the
titles of the articles may seem alarming, but the authors have
more of Shakespeare’s Miranda’s wonder than Huxley’s irony;
the pieces in this collection portray twenty-first century tech-
nical services as a land of opportunity rather than a dystopia.
There are some lacunae: while there are frequent references
to BIBFRAME and Linked Data, there are no articles spe-
cifically articulating a vision of that environment; and there
are no articles that focus on collaborations with public servic-
es, systems, or archives and special collections departments,
although all are glancingly mentioned. Those interested in
the evolution of metadata creation and creators should find
this book useful—Catherine Oliver (coliver@nmu.edu),
Northern Michigan University, Marquette, Michigan
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In their introduction to Academic E-Books: Publishers,
Librarians and Users, editors Ward, Freeman and Nixon
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list the potential promises of e-books to libraries: they
cannot be lost or damaged, they do not require staffing to
check-in and out and shelf, they take up no space, they can
be purchased on demand, they can be checked out by mul-
tiple users, and they are often searchable. These promises
are particularly enticing when so much scholarship is done
through online journal databases and when library service
models are shifting from a focus on physical collections to
an emphasis on creating spaces for collaborative scholarship.
However, e-books also present challenges that the editors
summarize in two statements: “1) lack of sufficient content
and 2) users’ stated preference for print books in many
cases” (2). The Academic E-Books contributors flesh out
these issues through specific examples from the publishing
industry, libraries, user experience and case studies. They
also demonstrate how libraries are combatting challenges to
successfully integrate, and in some cases replace print with,
e-book collections.

In “An Industry Perspective: Publishing in the Digital
Age,” Vassallo summarizes the publishing industry as it stood
in the United States in 2013. Physical book sales accounted
for the majority of publishers” revenue. However, e-books
showed promise in the consumer publishing sector as rec-
reational readers shifted their purchases of mass-market
paperbacks to the electronic format. In scholarly publishing,
where the major market is academic libraries, e-book sales
are complicated. Libraries must sift through issues such as
perpetual versus subscription access, consortial purchasing,
and demand driven acquisitions, which slows e-book sales.
In many cases publishers” e-book offerings are inadequate
to meet libraries collections needs. Sanfilippo explains the
lack of adequate content from the university press perspec-
tive in “Production, Marketing, and Legal Challenges: The
University Press Perspective on E-Books in Libraries.” The
tools traditionally used to produce print books do not trans-
late to e-books, and the labor involved in digital file creation
and submission adds costs. Digitizing back list titles—works
that are crucial to the sustainability of university presses—is
further complicated by securing permissions, copyright and
author contracts.

E-book aggregators have somewhat simplified e-book
integration into libraries. They offer flexibility through
pricing tiers and choice between perpetual access and
annual subscription. Many libraries adopted Patron Driven
Acquisitions (PDA) or Demand Driven Acquisitions (DDA)
programs. Predictably, unmediated patron use of titles fuels
librarians’ fears of uncontrolled spending. As demonstrated
by the University of Iowa in “Patron-Driven Acquisitions:
Assessing and Sustaining a Long-Term PDA E-Book Pro-
gram,” successful programs manage costs by constantly
evaluating the titles available and removing titles that are
unused. Short-term loan models also moderate spending as
loan fees are set at a percentage of the title’s list price. PDA
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aligns with contemporary attitudes toward collection devel-
opment that acknowledge patrons are the best at choosing
what titles other patrons will use, not librarians. In other
words, e-books that are used enough to reach auto-purchase
are usually titles that will receive additional use and justify
their cost.

Traditionally libraries have been supplemented gaps in
their collections and met patron demands through interli-
brary loan (ILL). Though e-books are not easily adaptable
to this service, pioneering libraries are developing creative
solutions to ILLs limitations. Orbis Cascade Alliance, writ-
ten about by Carlisle Fountain in “E-Books Across the
Consortium: Reflections and Lessons From a Three-Year
DDA Experiment at the Orbis Cascade Alliance,” uses a
DDA program for e-books with the stated goal of increasing
consortial ownership of titles deemed useful by patrons as
demonstrated by high use. Members contribute to a central
fund, and the auto-purchase trigger is easily adjusted to
accommodate different budgets. Occam’s Reader, a collab-
orative project described by Litsey et al. in “The Simplest
Explanation: Occam’s Reader and the Future of Interlibrary
Loan and E-Books,” enables the lending of e-book content
through protected file sharing and is easily integrated into
the standard ILL workflow.

From the user perspective, there is general consensus
around the value of e-books: they are great for searching,
discovery and quick reference but are less ideal for sustained
scholarly use. As Clark states in “A Social Scientist Uses
E-Books for Research and in the Classroom,” many people
think print books are just a better “cognitive fit” (202). Tech-
nical issues and inconsistency across platforms endemic to
e-books frustrate users that expect them to have the same
conveniences as electronic journal articles. “Some of the
drawbacks are practical issues that are likely to diminish as
e-book technology adapts to suit the humans who use it. For
now, humans must adapt to e-books to use them effectively”
(195). A general lack of awareness of e-books is an addi-
tional barrier to use, and here the onus falls on librarians to
promote e-book collections and ensure that they are prop-
erly integrated into discovery systems. Thomas and Chilton
emphasize this point in “Library E-Book Platforms Are
Broken: Let’s Fix Them,” writing “when libraries purchase
content encased in poor interfaces and behind artificial bar-
riers, it is a form of censorship” (261).

The case studies concluding the anthology demonstrate
that in most cases, a shift to digital-only acquisitions will not
fully satisfy user preferences and needs. Through “access
acquisition,” Harvard’s Widener Library often acquires
the same material in both print and electronic formats. In
“Of Euripeded and E-Books: The Digital Future and Our
Hybrid Present,” Uziel, Esser, and Connor Sullivan write
“print and e-book preferences can overlap depending on
a users research activities, and how e-book collections
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supplement rather than supplant print ones. This is particu-
larly important for traveling scholars and institutions with
research centers or libraries elsewhere” (284). Additionally,
publishers need to make a larger percentage of scholarly
titles available as e-books for an all-electronic acquisition
program to ever work. This is imperative with the rise in
distance education programs. In “E-Books and a Distance
Education Program: A Library’s Failure Rate in Supplying
Course Readings for One Program,” Nixon shows that her
library was unable to meet students demand for course read-
ings with their electronic holding because more than half
the books needed were not even available for purchase in
the digital format.

Academic E-Books is a solid introduction to the his-
tory and evolution of e-books in academic libraries. It is
well organized and the different perspectives of publishers,
libraries and users give a holistic picture of the challenges
and opportunities e-books present. Though the anthology
was published in 2016, many of the papers are older and
describe technologies that have likely evolved to be more
responsive. Regardless, practitioners will relate to many of
the contributors’ findings and will be inspired by their ques-
tioning and creative problem-solving—Anna Pinks (anna
pinks@greensboro.edu), Greensboro College, Greensboro,
North Carolina
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In a rapidly changing information environment, where
resources are also scarce, increasingly memory institutions
meet strategic goals by means of project-based work. Project
Management for Information Professionals reaches out to
accidental project managers working in libraries, archives,
or museums (LAMs)—people who are asked to lead projects
without formal project management training due to their
competence, experience, and ability to win others over to
their cause. For those tasked with leading critical projects,
such as installation of compact shelving or a large-scale col-
laborative digitization effort, Note distills project manage-
ment techniques more common in the for-profit industry
but just as relevant in a cultural heritage context into a pithy
handbook accessible to information professionals.

Throughout the book, Note emphasizes that project
management techniques are not “burdensome techniques
to be performed because some projects require it,” but
instead “a way of thinking, communicating, and executing”
(xx). She situates principles of project management within
actions that are roughly sequential, from inception through
implementation to conclusion. Chapters are organized by
skills that are demanded of project managers throughout
the life of a project: selection and prioritization, leading and
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