
 52(4)  LRTS Book Reviews  267

her work on education for librarianship, 
so she was an obvious choice to write 
about education for technical services. 
Although her chapter has its historical 
component, its emphasis is a discussion 
of ALCTS members’ current concerns 
related to education based on a 2005 
survey of ALCTS members on ALCTS 
services and important issues for tech-
nical services. Education-related con-
cerns were a prominent feature of 
the answers received. After discussing 
the concerns identified in the survey, 
Hill concludes with a paragraph listing 
some of the things she thinks ALCTS 
can do beyond offering programs, sem-
inars, and institutes.

All of the chapters contain some 
view of the future, including the former 
officers writing in the first chapter and 
Michael Gorman in his personal mem-
oir. They are all well documented.

This book will probably appeal 
most to those having some active 
involvement in RTSD/ALCTS dur-
ing the period covered. Newcomers 
to ALCTS and the field of technical 
services will benefit from having this 
overview of where the field and the 
division has been.—Judith Hopkins 
(ulcjh@buffalo.edu), Norcross, Ga.
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Even in today’s world of blogs, 
wikis, discussion lists, and other 
Internet applications, attendance at 
academic conferences remains one of 
the best methods available for keeping 
up. What the academic conference 
gives up to Internet applications in 
immediacy, it more than makes up in 
quality and in the greater concentra-
tion of useful information present-
ed. Unfortunately, given tight library 
budgets and skyrocketing fuel prices, 
attendance at these conferences is 
becoming increasingly difficult for 
many librarians. Moreover, even in 
the best of times, only a limited num-
ber of librarians are able to attend 
any given conference. While nothing 
compares to the experience of attend-
ing an academic conference in person 
and spending time conversing with 
your peers, the publication of confer-
ence proceedings helps to broaden the 
availability of the material presented.

The North American Serials 
Interest Group (NASIG), in coopera-
tion with Haworth Information Press, 
has been doing just this since the 
first NASIG conference in 1986. The 
annual proceedings of each NASIG 
conference are published each year as 
a volume of The Serials Librarian and 
simultaneously as a monograph that is 
available separately. These proceed-
ings contain nearly all of the presenta-
tions given at that year’s conference, 
allowing the geographically or fiscally 
challenged librarian to benefit from 
the conference.

Each presentation is presented 
either as a formal paper provided by 
the presenter or in the form of a sum-
mary transcript recorded by a NASIG 
conference attendee. Each format has 
its benefits. The formal papers often 

include citations and figures or charts 
provided by the presenter. Sessions 
that are summarized by a recorder 
usually add a section on any post-pre-
sentation discussion or questions.

Each volume begins with some 
common front matter including a list-
ing of NASIG officers, scholarship 
recipients, an “About the Editors” 
section, a table of contents, and an 
introduction. Back matter includes a 
short description of the poster pre-
sentations, lists of attendees by last 
name and by affiliation, and a topi-
cal index. In between, each volume 
divides the presentations into sec-
tions for “Preconference Programs,” 
“Vision Sessions,” “Strategy Sessions,” 
and “Tactics Sessions.” Vision sessions 
used to be known as plenary sessions 
and are scheduled to avoid conflicts 
with any other sessions. Vision sessions 
tend to look at big-picture issues from 
outside the world of serials. Strategy 
sessions involve broad issues of inter-
est to all or most players in the serials 
world. Tactics sessions are more prac-
tical and focused.

Each year the conference takes 
its theme from the host city for the 
conference. Thus the 2004 confer-
ence, held in Milwaukee, Wisconsin, 
was themed “Growth, Creativity, and 
Collaboration: Great Visions on a Great 
Lake.” The 2005 conference, held in 
Minneapolis, Minnesota, was themed 
“Roaring into Our 20’s,” reflecting 
both the fact that the conference is 
the twentieth-annual NASIG confer-
ence as well as Minneapolis’s proxim-
ity to the “roaring” Mississippi River. 
The 2006 conference, held in Denver, 
Colorado, was themed “Mile-High 
Views: Surveying the Serials Vista.”

The 2004 conference proceedings, 
Growth, Creativity, and Collaboration: 
Great Visions on a Great Lake, contains 
thirty-nine sessions comprising three 
preconference sessions, five vision ses-
sions, twelve strategy sessions, and 
nineteen tactics sessions. The precon-
ference reports include Steven Miller 
presenting the beginning of the Serials 
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Cataloging Cooperative Training 
Program’s “Integrating Resources 
Cataloging Workshop.” Miller focused 
the session on electronic integrating 
resources such as updating Web sites 
and databases. Nancy Slight-Gibney, 
Virginia Taffurelli, and Mary Iber pre-
sented a preconference session titled 
“Budgeting Lesson and Stories” on the 
way their three very different librar-
ies approached their respective serials 
budget crunches. Each provided ideas 
on how a library can maintain and even 
expand usage during a period of seri-
als cancellations. In my opinion, the 
gem of the preconferences was Susan 
Davis and Beverly Geer’s “Serialist 
Boot Camp.” This session provided an 
excellent overview of the entirety of 
serials work and should be required 
reading for librarians in areas other 
than serials as well as for new serials 
librarians and library students. 

The vision sessions began strong-
ly with an interview with Matthew 
Battles, the author of Library: An 
Unquiet History, conducted by Adrian 
Alexander of the Greater Western 
Library Alliance. Battles discussed the 
role that libraries and librarians should 
play in our society. The central part 
of his argument is that “librarians 
[should] be heard as the public intel-
lectuals of their communities, be that 
an academic community or the com-
munity at large” (45–46). The other 
four vision sessions consist of two sets 
of two. Kenneth Frazier and Loretta 
Ebert offer alternative takes on the 
cost effectiveness of Big Deal licens-
ing agreements. Frazier, in his ses-
sion “What’s the Big Deal?” questions 
whether the Big Deal is the solution to 
rising journal costs and describes how 
he avoids them at the University of 
Wisconsin–Madison Libraries. Ebert, 
by contrast, explains how she was able 
to make use of a Big Deal licensing 
agreement to affordably expand journal 
access at the Rensselaer Polytechnic 
Institute Library through consortia 
bargaining in “What’s the Big Deal? 
‘Take 2’ or, How to Make It Work 

for You . . .” The final pair of vision 
sessions involves two takes on alterna-
tive publishing. Heather Joseph, the 
president of BioOne, surveys the alter-
native publishing landscape and exam-
ines the various approaches currently 
being used. John Tagler of Elsevier 
responds in “Alternative Scholarly 
Publishing: A Commercial Publisher’s 
Perspective.” 

The first four papers in the strat-
egy sessions section come from a joint 
presentation on the business of schol-
arly publishing. October Ivins, Bill 
Kasdorf, and Keith Seitter explain the 
economics of the scholarly publish-
ing business and the process through 
which journals are published, and dis-
cuss the dilemma that small academic 
publishers face when confronted with 
deciding whether to offer their jour-
nals in print, electronically, or both. 
The three of them finish by offering 
librarians some advice of how they 
can support small academic publish-
ers. Other sessions include discussions 
of managing electronic resources and 
the costs associated with maintaining 
them, journal pricing, the image of 
librarians, open access, and two ses-
sions dealing with journal publications 
by scholarly societies.

The papers contained in the 
“Tactics Session” section cover a 
wide variety of areas within serials 
librarianship and publishing. Yvette 
Diven, Cathy Jones, Rick Anderson, 
and Jane White address collabora-
tion and cooperation between librar-
ians and serials vendors. Sandhya 
Srivastava and Nancy Linden discuss 
their experiences in fostering collabo-
ration between librarians and faculty 
in serials collection management that 
results in a better focused serials col-
lection as well as a higher degree of 
trust and respect between the two 
groups. Other tactics sessions dealt 
with serials cataloging, budget issues, 
managing electronic resources, usage 
statistics, issues of interest to pub-
lic serials librarians, and the Divine/
Faxon/Rowecom bankruptcy. 

The 2005 conference proceed-
ings, Roaring into Our 20’s: NASIG 
2005, contains thirty-five sessions 
comprising three preconference ses-
sions, two vision sessions, twelve 
strategy sessions, and eighteen tactics 
sessions. The preconference reports 
include another Serials Cooperative 
Cataloging Training Program work-
shop, this time their “Serials Holdings 
Workshop” presented by Catherine 
Nelson and Julie Su. The second pre-
conference report is on Adam Chesler, 
Phil Greene, and Kim Maxwell’s ses-
sion titled “Serials Esperanto: Helping 
Librarians, Vendors and Publishers 
Understand Each Other.” The pre-
senters, each representing one of the 
parties above, took turns explaining the 
history of their constituency’s involve-
ment in the serials process as well as 
the unique difficulties that each group 
faces. In the final preconference, 
“How to Avoid Death by Meeting: 
Strategies for Better Meetings,” Betty 
Kjellberg offers tools that can be used 
to make meetings more effective. 
Kjellberg discusses how to prepare a 
better agenda, the development of a 
culture that expects meetings to begin 
on time and stay on topic, the role 
of the meeting scribe, and methods 
that can be used to help groups work 
through issues.

The two vision sessions were 
Marshall Keys’s “Chaotic Transitions: 
How Today’s Trends Will Affect 
Tomorrow’s Libraries” and Leif Utne’s 
“Painting America Purple: Media 
Democracy and the Red/Blue Divide.” 
Keys looks at a number of trends 
affecting libraries, several of which 
he identifies as “critical for 2005 and 
the next ten years” (30). These trends 
include the rise of a blogging culture, 
technological changes in cell phones 
that put enormous computing power 
in patrons’ pockets, the ever-changing 
nature of intellectual property law, and 
RSS feeds. Keys ends by forecasting 
that over the next twenty years librar-
ians will need to design “library servic-
es for a digital way of life” (36). Utne 
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discussed the role of journalists and 
librarians “in promoting democratic 
dialogue” (38) and the importance of 
this dialogue, and he explained how 
the Utne Reader has been involved 
in promoting such discussion. Utne 
also touched upon the transformative 
effect of the Internet in fostering dia-
logue and disseminating information.

The twelve strategy sessions in this 
volume cover a wide variety of issues. 
Oliver Pesch and Alfred Kraemer pres-
ent a two-session sequence on collect-
ing and managing usage statistics for 
electronic resources. Pesch’s session, 
“Ensuring Consistent Usage Statistics, 
Part 1: Project COUNTER” pro-
vides a history of Project COUNTER 
(Counting Online Usage of Networked 
Electronic Resources) as well as a 
description of its purpose, usage, and 
the various reports available from 
COUNTER–compliant electronic 
resource vendors. Kraemer goes on in 
“Ensuring Consistent Usage Statistics, 
Part 2: Working with Use Data for 
Electronic Journals” to describe the 
sudden shift from heavy print to 
heavy electronic usage he observed 
at the Medical College of Wisconsin 
Library and some of the problems 
associated with collecting and utiliz-
ing usage statistics for electronic seri-
als. Presentations by Amy Brand and 
Jenny Walker deal with metasearch 
tools, or federated searching as it is 
sometimes called. Other strategy ses-
sions in this volume look at cataloging, 
alternative access, institutional reposi-
tories, and the licensing of electronic 
resources.

The eighteen tactics sessions 
recorded in the volume are also quite 
varied. Lucy Duhon and Jeanne 
Langendorfer present a session on 
serials binding titled, “Binding Journals 
in Tight Times: Mind the Budget,” 
which explores the issue and discusses 
how the question of binding is being 
addressed at the University of Toledo 
and Bowling Green State University 
libraries. Many familiar topics are 
included in this volume’s “Tactics 

Sessions” section including federated 
searching, providing and maintaining 
access to electronic resources, schol-
arly communications, open access, 
and Big Deals. Tina Buck, Stephen 
Headley, and Abby Schor continue 
Headley’s 2004 efforts to increase the 
discussion of public library issues at 
NASIG conferences by presenting 
“Collection Development in Public 
Libraries.” Paoshan Yue and Araby 
Greene go beyond Keys’s vision ses-
sion to offer the first truly Web 2.0 
presentation in the three volumes 
under review with “Do You See RSS in 
Your Future?” Finally, Beth Bernhardt 
breaks things up by offering a little 
practical advice in “Presentations That 
Keep Your Audience Interested and 
Awake.”

The 2006 conference proceed-
ings, Mile-High Views: Surveying the 
Serials Vista, contains thirty-three ses-
sions comprising four preconference 
programs, three vision sessions, eleven 
strategy sessions, and fifteen tactics ses-
sions. The 2006 conference continues 
the trend of offering Serials Cataloging 
Cooperative Training Program work-
shops as preconference sessions. This 
time both the “Basic Serials Cataloging 
Workshop” and the “Advanced Serials 
Cataloging Workshop” were offered 
by Joseph Hinger and Steve Shadle 
respectively. Tim Jewell, Trisha Davis, 
and Diane Grover presented on man-
aging licenses for electronic resources, 
and Carol Hixson discussed how to set 
up an online institutional repository 
using her experience at the University 
of Oregon as a model. 

Vision sessions included Robin 
Sloan of Current TV, one of the origi-
nators of the viral video EPIC 2015, 
discussing a version of the future 
where, as he puts it in his title, “Things 
Fall Apart.” After Sloan showed the 
audience EPIC 2015, a transcript of 
which is contained in the proceedings, 
he continues the theme forward into a 
dark vision of 2016 in which a designer 
virus is unleashed upon mankind. In 
the end he explains that information 

is morally neutral, that “it’s people 
that make a difference in the world, 
for good or ill” (66). Brenda Bailey-
Hainer presented a session on digiti-
zation entitled “All the News That’s 
Fit to Digitize: Creating Colorado’s 
Historic Newspaper Collection.” She 
includes not only a description of the 
project but details on the funding 
model and future plans for the proj-
ect. To round out the vision sessions, 
T. Scott Plutchak discussed the com-
ing transition to a culture based on 
the digital transmission of information 
as opposed to print distribution in 
“What’s a Serial When You’re Running 
on Internet Time?”

Plutchak’s discussion is carried for-
ward in the strategy sessions by Roger 
Schonfeld and the team of Colleen 
Carlton, John Kiplinger, and Nancy 
Kushigan. They looked at the issues of 
strategic library planning and the cre-
ation of a paper repository backup for 
electronic serial resources in “Getting 
from Here to There, Safely: Library 
Strategic Planning for the Transition 
Away from Print Journals” and “The 
UC/JSTOR Paper Repository: Progress 
Thus Far.” Other sessions include a 
two-session sequence on identifying 
and meeting user’s serials needs by 
Lynn Connaway and Regina Reynolds, 
and sessions on serials cataloging and 
open-access journals.

Tactics sessions in the 2006 vol-
ume include, as usual, a wide array 
of topics, including a comparison of 
the costs of print and electronic seri-
als by Richard Fidczuk and Linda 
Beebe, as well as sessions on open 
access; workflow, project, and per-
sonnel management; and linking the 
library’s electronic resources to your 
institution’s course management sys-
tem (e.g., Blackboard or Web CT). 
Abigail Bordeaux’s session “Blogs, 
Wikis and Podcasts: Social Software 
in the Library” explores ways to use 
Web 2.0 applications to reach out to 
your patrons.

These three NASIG conference 
proceedings provide the reader with 
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a valuable snapshot of the serials field 
in the year of their publication. Each 
volume covers a wide range of topics 
in the area and provides instructive 
reading for the advanced, as well as 
the novice, serials librarian. The vol-
umes themselves are well bound and 
expertly produced. The NASIG pro-
ceedings are a valuable addition to the 
field.—John E. Adkins (johnadkins@
ucwv.edu), University of Charleston, 
W. Va.

Institutional Repositories. University 
of Houston Libraries, Institutional 
Repository Task Force, Charles 
W. Bailey Jr., chair. Washington: 
Association of Research Libraries, 
2006. 174p. $45.00 softbound (ISBN 
1-59407-708-8). SPEC Kit 292. 

Institutional Repositories, num-
ber 292 in the Association of Research 
Libraries (ARL) SPEC Kit series, is 
based on the findings from a survey 
that was distributed to 123 member 
libraries of ARL in January 2006. The 
survey was implemented to collect 
baseline information regarding ARL 
members’ activities about institution-
al repositories. The authors explain 
that the survey defines “institutional 
repository” as a “permanent, institu-
tion-wide repository of diverse locally 
produced digital works” (23) for public 
use that also supports metadata har-
vesting. Their definition also includes 
repositories that are shared among 
institutions. 

The SPEC survey was designed by 
an impressive team of individuals from 
the University of Houston who repre-
sent a wide array of expertise, includ-
ing electronic resources acquisitions, 
metadata creation, Web development, 
and special libraries (law and phar-
macy). That team included Charles 
W. Bailey Jr., who was the Assistant 
Dean for Digital Library Planning and 
Development at that time (Bailey left 
the University of Houston in January 
2007), and Jill Emery, director or the 
Electronic Resources Program, both 
recognized experts in their respective 

fields of work. 
An examination of the survey 

responses yields some interesting fig-
ures. First, there was a 71 percent 
response rate (eighty-seven libraries 
responded), which is quite high. While 
the responding libraries are primar-
ily American institutions, respondents 
also included Canadian member 
libraries.

When the survey was implement-
ed, thirty-seven institutions had an 
operational institutional repository, 
another thirty-five had a target date 
of 2007 to make their repositories 
fully operational, and nineteen librar-
ies had no immediate plans to develop 
an institutional repository. The volume 
was published in 2006, and it would be 
worth investigating how these librar-
ies are now faring in terms of content 
(both level of content and success in 
recruiting it), if their policies have 
changed in any way and why, and how 
many of them are still using their origi-
nal repository software. Additionally, 
it would be an interesting exercise to 
determine if any of the responding 
libraries that have indicated that they 
had no immediate plans to develop a 
repository have changed their plans 
and how. 

Institutional Repositories is divid-
ed into three broad areas: (1) survey 
results, which includes an executive 
summary, the survey questions and 
responses, and a list of the institu-
tions that responded to the survey; 
(2) representative documents from 
various responding libraries, which 
include institutional repository home 
pages, usage statistics, deposit poli-
cies, deposit agreements, metadata 
policies, digital preservation policies, 
institutional repository proposals, and 
promotion; and (3) the last section, 
which consists of selected resources, 
including general works and infor-
mation specific to DSpace, eScholar-
ship, and Fedora. The documents in 
the second section, such as deposit 
policies and agreements, are quite 
detailed and provide a wealth of infor-

mation for institutions seeking sample 
documents for use in formulating their 
own policies.

The bulk of the volume consists of 
the full questionnaire, responses, and 
selected comments from the respons-
es. The survey questions address a 
range of topics that include planning, 
implementation, assessment, staff-
ing, units responsible for ongoing 
operation of the repository, budget, 
hardware and software, policies and 
procedures, content recruitment, and 
assessment. The executive summary 
examines these topics in detail and 
provides analysis and percentages. 

The questions run the gamut of 
potential issues an institution needs 
to consider when planning to launch 
an institutional repository or when 
assessing progress and addressing 
areas of need.

Another notable fact about the 
survey results is that the predominant 
repository software used by respon-
dents is DSpace. This is quite logical 
given that the first version of DSpace 
was released in November 2002, giv-
ing it ample time to capture some 
share of the market by 2006. In con-
trast, Fedora repository software was 
created late in 2003, and libraries 
would not have as much exposure to 
this software. A review of the Fedora 
Commons Community Registry indi-
cates 127 known Fedora projects as 
of June 2008.1 In comparison, the 
DSpace Foundation’s Web site indi-
cates that it has the largest community 
of developers and users worldwide, 
and reports that over 250 institutions 
are currently using the DSpace soft-
ware.2 The last point becomes more 
significant in light of the fact that in 
June 2008, DSpace and Fedora active-
ly engaged in conversations regarding 
a possible collaboration. 

The text is well organized, compre-
hensive in scope, and provides a wide 
variety of examples that may be con-
sulted for comparison and guidance. 
Institutional Repositories is appropri-
ate for libraries with an operational 


